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A community foundation begins with a small step. With an 
encounter in an apartment building, on a street, on a bench 

or at the office. It’s an encounter between people who want more 
good things to happen in their city, who then gather around 
them other people and the resources needed to build a system 
for everyone to get involved. A community. 

There are over 2,000 community foundations around the world; 
16 of which are in Romania: Alba, Bacău, Brașov, Bucharest, 
Cluj-Napoca, Covasna, Dâmbovița, Galați, Iași, Mureș, Odorheiu 
Secuiesc, Oradea, Prahova, Sibiu, Timișoara, and Țara Făgărașului. 

They all started with encounters between people who then took 
those encounters further. They brought companies, NGOs and 
civic organisations around the same table, matching project 
ideas with the resources needed to make them happen and with 
volunteer experts to support those causes. 

During the last six years, Romanian community foundations have 
raised over 11 million lei for more than 1,500 organisations, civic 
organisations, individuals, and community projects.

Their results are increasingly more impactful. That is why in 2012, 
we launched the Romanian Federation of Community Foundations, 
which aims to offer its members national representation, a 
common vision, and access to funding and development tools. 
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support
Since 2012, the Romanian Federation 
of Community Foundations has been 
supporting the development of local 
community foundations, by encouraging 
them to initiate collaborative projects 
and joint activities in areas such as: 
communication, strategic planning, 
fundraising and development. 

The Alba Community Foundation has been 
supporting the younger generation’s active 
participation in the community since 2010. They 
have raised significant funds through the Change 
Makers and YouthBank programmes:  230,000 lei for 
68 projects with over 24,000 beneficiaries. They also 
began supporting the young social entrepreneurs 
who are transforming Alba county. Every year, 
the Foundation provides support to the Career 
Management Conference and the International 
Youth Theatre Festival. 

The Bacău Community Foundation started its 
journey in 2013. They’ve since focused on bursaries, 
community project financing, and sporting events 
such as the Half Marathon and Swimathon. 

Since 2014, the Brașov Community Foundation 
has been organising Brașov Heroes - the 
community’s obstacle course, 8 Hours Overtime for 
a Good Cause, and the Donors’ Circle. In 2017, they 
started managing the local Științescu Fund. Their 
team is aiming to become a community aggregator 
and to focus their attention on activities that create 
settings for people, their ideas and proposals. 

Since 2011, the Bucharest Community Foundation 
has been bringing together donors, NGOs, and civic 
organisations to develop communities that make 
us feel at home. The foundation builds donation 
mechanisms, financing funds and idea incubators 
for the city. In six years, the foundation has financed 
over 250 projects around Bucharest and Ilfov 
county, with funds totalling over three million lei.



The Galați Community Foundation organised its first 
event in 2014: a half marathon, which brought together 
300 runners and raised 15,000 lei for 11 projects. 
They went on to launch the Bursary Fund and other 
programmes designed to addressing local needs. 

The Iași Community Foundation launched its Urban 
Rejuvenation Fund in 2010. They then went on to launch 
other predefined funds to help the city’s development 
across multiple areas. Additionally, they have offered 
bursaries, mentoring and counselling to local youths, 
have launched the Științescu Fund and organised several 
sporting events.

The Mureș Community Foundation was launched in 
2011 by a group of young people who wished to involve 
companies and locals - especially other young people 
- in developing their city. They began by organising 
Swimathon Mureș and continued by financing education 
in the city through the Știinșescu Programme. They 
have encouraged sustainable mobility through the 
MureșOnBike and Velo Academy projects and through 
the Reghin Community Fund and initiatives. 

In 2008, the Odorheiu Secuiesc Community 
Foundation brought the concept of urban community 
meetups back to life. During 10 years of such meetups, 
hundreds of volunteers have renovated playgrounds, 
sports grounds, and green spaces. They went on to 
launch the Community Card, You Decide!, Good Idea, 
Run for IT and other such predefined funds that have 
financed over 450 local projects to date. 

The Cluj Community Foundation was one of the first 
of its kind in Romania. The foundation puts together 
the city’s needs and resources in order to improve its 
citizens’ quality of live. Between 2008 and 2017, the 
foundation financed 433 community projects across 
multiple fields, as well as 270 student bursaries, to the 
tune of 2,798,161.45 lei. Additionally, the foundation 
organised the following projects: the Donors’ Circle 
Cluj, the Kindergarten’s Green Garden, YouthBank Cluj, 
the Don’Or Awards Gala, Collegium, and the “ U for 
Cluj” Fund.  The foundation has also administered City 
Hall’s Com’On Cluj-Napoca financing fund, which is part 
of the city’s Youth Participatory Budgeting Initiative. 

The Covasna Community Foundation started out in 
2010 with 11 founders who wished to redirect funds 
towards the county’s main areas in need of assistance. 
They have launched the Community Card, organised 
sporting events and managed predefined funds that 
support the development of local initiatives. 

The Dâmbovița Community Foundation was started 
in 2014 by three people. As a result of their fundraising 
efforts, three funding initiatives came into being: the 
Bursaries for Excellence Fund, the Technicum Bursary 
Fund, and the “Give Life a Chance” Healthcare Fund. 
Their team has constantly mobilised the community, 
by organising Swimathon Dâmbovița, volunteering 
activities, two humanitarian galas, and numerous 
cultural events. 



The Oradea Community Foundation 
was started in 2012. Its involvement in 
the community began with the launch of 
YouthBank, followed by the development 
of multiple other programmes: the Talents 
Bursary, Femina, 11Even Experiences, 
Swimathon, the Științescu Fund, the Bursary 
Fund, and the Bihor County Community Gala. 
Swimathon Oradea has become the most 
beloved and most popular local fundraising 
event, with 1,200 swimmers, over 4,700 
supporters, and 473,000 lei raised.  

The Prahova Community Foundation has 
been doing good deeds since 2012. The Adopt 
a Value Bursary Fund was the first predefined 
fund for the local community, followed by 
the VIS CJE Fund. Their team also runs the 
YouthBank Programme, two Donors’ Circles 
and the Good Deeds That Endure programme. 

The Sibiu Community Foundation organised 
its first events in 2012, through which the 
city’s community discovered the foundation’s 
values: encouraging social change and 
cultivating the local philanthropic spirit. 
The Sibiu International Marathon became 
Romania’s largest philanthropic sporting 
event. YouthBank, the Științescu Fund, 
Științescu Junior, Științescu Hub, Innovation 
Labs and sibiulverde.ro (Green Sibiu) are just 
some of the foundation’s programmes. 

The Țara Făgărașului Community Foundation 
was started in 2013, out of the desire to inspire 
and support local initiatives. The Foundation 
mobilises resources and brings together people 
and organisations that wish to contribute to 
the long-term development of a generous, 
responsible, and solidary community, with faith 
in its own future. It has offered 873,643 lei in 
non-refundable financing to 324 community 
projects and 185 bursaries. The Donors’ Circle, 
YouthBank, Bikeathon, the Mândra Chic Fund, 
Arvato Alternative Language Program, Științescu 
and the City in the Shop Window Fund are just 
some of the foundation’s programmes. 

The Timișoara Community Foundation 
was the 16th organisation to join the national 
movement in 2016. The foundation mobilised 
the community through programmes and 
events such as Timotion - Timișoara In Motion, 
a fundraising race for community projects, and 
Donors’ Circle, which helps finance projects in 
micro-communities. The foundation got involved 
in the development of the community and the 
city by taking part together with its partners in 
TeaM2021 and the Upgrade My City conferences. 
This led to the Talk the Walk project. The project 
involves getting to know the city and its people 
through social strolls in interesting spaces, 
accompanied by local peoples’ narratives about 
the places visited.



national 
support 
activities 
2015 - 2017

The Romanian Federation of Community Foundations 
supports its 16 members in developing local initiatives, 
community spirit, and philanthropy by investing in their 
teams, in joint strategies and national partnerships. 

The Federation organises yearly activities aimed at 
developing the skill set of these 16 teams, at a national 
level. The teams require know-how, strategies, and national 
partnerships that can ensure their long-term sustainability. 

These support activities aid the foundations in working 
together toward a national fundraising strategy, the 
organisation of sporting events, the coordination of 
predefined funds, as well as presenting local experiences 
and case studies that can build a shared expertise for the 
national movement. 

National organisational and financial sustainability 
training. In partnership with the ROPOT Association 
and Impact HUB Bucharest.
January 2015

National philanthropic counseling training. 
In partnership with Derry Nugent (Community 
Foundation serving Tyne & Wear and 
Northumberland - UK) Bucharest
April - May 2015

During two days of training, the executive directors and development 
managers of Romania’s 16 Community Foundations  exchanged 
best practices and other resources relating to their NGOs’ financial 
sustainability.

One the functions of a community foundation is to provide 
philanthropic counselling to those who wish to invest in the 
community but have yet to identify their areas of interest or their 
options for getting involved. 

Based on their experience working directly with donors, 24 
participants spoke about strategic philanthropy, presented case 
studies from Romania and the UK, and took part in role playing and 
other practical exercises. 



Fundraising Strategies Workshop with Robert Ion
31 March - 2 April 2016Endowment Workshop with Jan Kroupa

4-5 February 2016, Târgu Mureș

The National Conference of Community Foundations, 4th edition
Organized by the Romanian Federation of Community 
Foundations, together with the Association for Community 
Relations and the Sibiu Community Foundation
5 - 7 November 2015

34 participants worked together toward a fundraising strategy for the 
Romanian Federation of Community Foundations, which would bring about 
a series of national partnerships. 

The participants debated the structure of a funding request, event 
organisation, planning, donor nurturing, and how to put together a 
communication plan. 

The fundraising workshop was facilitated by Robert Ion, a fundraiser and 
strategist with experience in the filed of NGOs.

Representatives from Romania’s community foundations, together with 
representatives from the Association for Community Relations, took 
part in a best practice workshop for the establishment of a permanent 
fund. The workshop focused on preparing the foundations to develop 
this type of fund.

31 participants spoke about the necessary conditions to start such a 
fund, were presented with case studies from the Czech Republic - How 
to Raise EUR 800,000 in the CEE Region? and adapted these fundraising 
strategies to the reality of Romania’s cities. 

The workshop was coordinated by Jan Kroupa, a resource specialist 
from the Czech Republic with experience in fundraising and endowment 
campaigns. In 15 years, Jan gathered significant experience as a 
consultant, trainer, and researcher in the areas of philanthropy, 
resource mobilisation, and the leadership and management of civil 
society organisations. He is the co-founder of the Czech Fundraising 
Center and president of NETT - the Civil Society Think Tank
 (www.ttnett.cz). In an ever-increasing network, each year thousands of people get involved 

with the programmes organised and projects funded by community 
foundations. They strengthen their belief that they can contribute to 
building active and involved cities. 

Over 130 representatives of Romania’s community foundations met up in 
Sibiu for a national conference. They spoke about what they were doing 
in their own cities, exchanged local experiences as well as tactics to jointly 
increase the visibility of their results at a national level.  

Additionally, they were given information about how to produce 
encompassing vision of one’s city through the Vital Signs research, used 
by Canadian community foundations. In 2017, the Bucharest and Iasi 
community foundations became the first to run this research in their cities. 
You can access details on www.vitalsigns.ro
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Vital Signs 
A study to understand the city we live in
March - December 2017

Vital Signs is a study that helps us better understand the quality of 
life in our city, the needs of its inhabitants, and their views on the 
development priorities of the community they live in. Built on a 
methodology used by community foundations around the world, the 
Vital Signs study collects public data and produces a snapshot of the 
the city’s quality of life across 12 areas: population, environment, local 
economy, labour, mobility, safety, economic and social inequality, 
housing, education, healthcare, arts and culture, and belonging.

Initiated as a partnership between the Bucharest Community 
Foundation, UniCredit Bank, and the Global Fund for Community 
Foundations, the Vital Signs research will allow community foundations 
to better understand the environment in which they operate, as well 
as to open a community-wide conversation about needs, priorities, 
and planning. Vital Signs is an international methodology for which 
our Federation holds a license, and which has proven to be a vehicle 
for growth for both the foundations themselves, as well as for their 
communities. 

The pilot project took place in Bucharest and Iași, but can be extended 
in the following years to other communities. You can access additional 
details at www.vitalsigns.ro
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2Predefined funds 
and community 
events

The Științescu Fund 
Passion for Science

developed with the support of the Romanian-American Foundation.
www.stiintescu.ro

The Științescu Fund gives resources to teachers who want to 
make science more attractive and interesting to their pupils, to 
encourage individual philanthropy, and to bring together a local 
community of supporters and doers around the important subject 
of education. 

The Științescu Fund is implemented through the local community 
foundations in Bucharest, Sibiu, Iași, Cluj-Napoca, Oradea, Târgu 
Mureș, Bacău, Galați, Prahova, Odorheiu Secuiesc, Brașov, Țara 
Făgărașului, Dâmbovița, and Timișoara. 

Since January 2016, the programme was expanded nationally, 
and is now open to all Romanian community foundations. Each 
Științescu Fund is organised by a community foundation in 
partnership with local entities. Grants are awarded to educators, 
NGOs, civic groups, individuals, and students to pursue innovative 
local initiatives focused on science education.  

The financed projects focus on increasing students’ interest in 
exact sciences and centre around getting the students actively 
involved with scientific subjects. The community foundations 
mobilise local financial resources from individual donors and 
companies, with the grant awarded by the RAF used to double the 
sums donated by the community. 

http://stiintescu.ro


National Results 2015-2017

12
126
794

288,870 USD

465,794 USD

231,394  USD

14,981
1,257

implementing foundations

financed projects

Științescu educators 
(teachers, students, pensioners)

Funds raised by the community foundations

Funds granted by the RAF

Funds slotted for regranting 

donors mobilised at a local level 
(of which 1069 individual donors, and 188 
companies, NGOs, public institutions)

pupils
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Maths on YouTube
A project supported by the Brașov Community Foundation

A maths teacher who loves to cycle, plays classical music during class, cherishes 

his nickname, and does all he can to make his pupils enjoy the subject. 

By Elena Văduva

Cătălin Ciupală, 43, has lived his entire life in Brașov. His father, an engineer and great science 
enthusiast, wanted his two sons to go into medicine. He missed no opportunity to instill in them 
the idea that they should do things in life to help others. That was the path to a happy life. Cătălin 
was convinced he was going to study medicine, but after being admitted to the “Dr. Ioan Meșotă“ 
National College, he met the “Lord“, a strict maths teacher who ignited his passion for the subject. 
The Lord was very calm and gave out bad marks. All the other students were afraid of him, except 
for Cătălin, who always came top of the class in the teacher’s difficult tests. 

Following in his older brother’s footsteps, Cătălin was admitted to the Faculty of Mathematics of 
the University of Transylvania. He tells us that is where he felt truly fulfilled and where he realised 
how efficient it actually is to be good at maths. The teacher believes that if you manage to resolve 
difficult mathematical problems and develop your logical thinking, you can do almost anything. 
Cătălin did tonnes of mathematical analyses each week, took on the abstract every day and tried to 
understand it. The road to teaching seemed completely natural to him. He wanted to pay forward 
what he had learnt, and follow his father’s advice to help others in order to feel fulfilled. So he took 
the examination to become a high school teacher and received the highest score in Brașov county. 
Because of that result, he was able to choose the high school where he wanted to teach, which 
gave him one of his greatest satisfactions. He taught for eight years at the “Grigore Moisil“ National 
College for Computer Science.

In 2005, soon after becoming a PhD in geometry, Cătălin transferred to the “Andrei Șaguna“ 
National College where his older brother also taught mathematics. He says that teaching at 
Șhaguna is akin to being a university professor. It is one of the best high schools in Romania, which 
you can immediately sense as soon as you step inside its tall, sturdy building. At the entrance, you 
are met by the busts of its founders. Here is where Lucian Blaga, Titu Maiorescu, and Octavian 
Goga sat their baccalaureate examinations. 

Since its establishment in 1866 until today, 49 of its teachers and students have 
been inducted into the Romanian Academy. Wearing the school’s navy uniform with 
golden initials embroidered on the front is not for everyone. The minimum grade 
point average necessary to be admitted to these great halls, some of which are part 
of the national patrimony, is 9.60. Aside from the high school’s prestige, its pupils 
enjoy a wide variety of extracurricular activities, such as the Different Uniform, an 
event started by the school’s English teachers during which students are encouraged 
to attend class dressed in traditional outfits, or participating in the advanced 
mathematics competition ȘTYM: The Șaguna Tournament of Young Mathematicians. 

At the end of 2016 Cătălin saw an ad about the launch of the Științescu programme in 
Brașov county. He also told his brother about this opportunity. They both knew that 
science projects were generally of little interest to their pupils, but Cătălin followed the 
news about the programme closely. He knew that a good project could bring down 
barriers. Cătălin believes the reason students feel such a divide between themselves and 
mathematics, physics, or chemistry is their abstract nature and the curriculum’s inefficient 
way of approaching it. “When they hear about chemistry, they begin to turn their nose at it. 
The same happens when they hear about physics, not to mention maths.“

At the beginning of 2017, Cătălin organised a meeting with his brother and two other 
teachers. That is how the “Interdisciplinary Lab for Maths and Science“ was born. The 
project, financed through the Brașov Științescu Fund, brought a YouTube channel and 
a maths lab to Șaguna. Until now, the students and teachers have created 93 YouTube 
videos together. They are all around one and a  half minutes in length and showcase 
the solutions to different maths problems. The hands and voices of those solving the 
problems are always different, and belong to the high school’s own pupils. Cătălin has 
noticed improved test results after the pupils watched their peers’ instructional videos. 
That is how he became convinced that 
children learn best when they watch 
and hear explanations coming from 
another child. 

One of the annual competitions 
Cătălin’s pupils take part in is ȘTYM, 
which is organised by the high school 
and which promotes team spirit.

Four-member teams have to come 



up with a scientific article based on a given mathematical problem. The pupils then 
exchange articles and have to review their peers’ work and report on it. In the last stage of 
the competition, all pupils join together in the school’s festivities hall where they have to 
present their own articles, as well as their critique of their peers’ work.

The grand prize consists of a stack of books, which is now bought through the Științescu 
Fund. And no, it is not made up of the dusty old maths exercise books that you always 
received when coming top of your class in primary or secondary school. Cătălin does 
not believe that pupils should be rewarded with cash, neither does he want them to 
be burdened with further maths problems. The school provides plenty of that already. 
Instead, the pupils receive books such as A Brief History of Time by Stephen Hawking or 
Higgs: The Invention and Discovery of the ‘God Particle’ by Jim Baggott. These are books 
chosen to help them think and be inquisitive. 

The maths lab was conceived to help students become more comfortable with the 
dreaded subject. Cătălin bought pink polystyrene and built various geometrical shapes 
together with his pupils by using sticks, glue, and a boxcutter. The teacher likes to sit with 
them at the same table and throw challenges their way. Maybe not all their geometrical 
shapes will turn out perfectly, but those who build them come to understand them. 
Cătălin believes that is his real mission. A teacher’s role is not to mark papers, come to 
school and speak for one hour straight without interruption and then go home exhausted 
and in a bad mood. A teacher needs to sit among his students and be present when he 
does. A true maths teacher is not one who comes to class with a set of problems, writes 
them on the board and then waits for the students to make a mistake. 

That is perhaps why his pupils have given him 
an affectionate nickname, Ciupi, and have left 
numerous positive comments on the teacher rating 
website calificative.ro. They also like him because 
for the past three years, Ciupi has ridden his bike to 
school no matter the weather. He made the change 
when he realised how important exercise was for 
his well-being, but also because he was wasting too 
much time in traffic. He would like to start a walking 
day at school, because there is  always room for 
extra activities at Șaguna. The students say they 
learn maths a lot easier when he is their teacher 
and that good marks no longer seem unattainable. 
They enjoy those classes when Cătălin plays them 

classical music to help them relax, and even lets them choose their own songs. 
The reason the teacher does so is also why he signed up both his daughters for 
piano lessons: he believes people should experiment with as many avenues for self 
expression as possible. 

Ana, his eldest, is in the 10th grade at Șaguna and plays in the school’s band. His 
father believes a child should be given the freedom and options to make her own 
wise decisions in life. To be free means to have choices. Whether she chooses 
music, math, or something entirely different, Cătălin wants his daughter to choose 
her own path and not regret it. Maria, who is in the 7th grade, also studied piano, 
but currently prefers the world of construction and she almost always has a glue-
gun in her hand. She is the one who advised her father to let the students build 
their own geometrical shapes.

Aside from the YouTube videos, maths lab, and school contests, Cătălin has also 
organised some mini-conferences at Șaguna: informal gatherings that go beyond 
theories and calculations, during which pupils can ask questions and experience 
knowledge beyond the limits of the school curriculum. The first conference speaker 
was Dragoș, one of the school’s students, who talked about graphic design and 
the intro he created for the high school’s TV channel. Now Cătălin is in search of a 
speaker who can hold a presentation on coding theory, because he knows this is a 
popular topic among the kids. 

One of the main reasons that pushed Cătălin to become so involved in creating 
activities beyond the classroom is because he feels the 
gap growing between the students and the subjects 
they study. He believes the curriculum should be 
adapted because times have changed rapidly and 
today’s children have different needs and interests 
and therefore need to be engaged differently. At the 
moment, he feels the only way he can fix the holes 
left behind by other teachers’ indifference and the 
flaws of the educational system is through patches 
and adaptations. He tries to patch over those issues 
that are already there and adapt the curriculum to 
his students’ needs. He also believes in technological 
evolution. That is why he remains constantly alert to 
new ways to befriend the abstract. photo credits: the Brașov Community Foundation, Facebook pages: Cătălin Ciupală, The Maths and 

Science Lab Științescu Brașov, Math Club Șaguna.
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“Swimathon reveals Bucharest’s lovely face - people who are willing to give 

their time and resources to a project in their city. In 2017, we raised 30% more 

money than in the previous year. Equally important, people continue to enjoy 

doing good together,“ says Alina Kasprovschi, executive director of the Bucharest 

Community Foundation and Swimathon organiser. 

“The Half Marathon is an event that brings home citizens of Sibiu from around 

the country and the world, where they can enjoy the best their city has to offer: 

nature, history, sports, and especially community,“ says Nicolae Ștefănuță, 

Washington DC, Member of the Board of the Sibiu Community Foundation. 

“The Bikeathon was a superb experience! Făgăraș came to life through sports 

and generosity. It was an event that inspired me and proved there are many of 

us who not only care about our community but also contribute to improving it,“ 

says Ștefan Cibian, participant in Bikeathon Făgăraș. 

sporting Events
raising funds through exercise
supported by the Romanian Federation of Community Foundations 

Each sporting event is organised by a local community foundation. Each year, 

swimmers, runners, and cyclists gather their city’s positive energy and raise money for 

projects they believe in. 

Swimathon
Fundraising through swimming

Swimathon is a mechanism through which the community comes together, 
interacts, gets involved, and raises funds for local projects. Organisations and 
civic groups sign up their projects, companies and swimmers choose what 
projects they want to get involved with or swim for, and supporters donate 
money to their preferred swimmers. 

The community foundations have been organising Swimathon 
events since 2009. 

National Results

350+

2.800 

1,900,000 lei

13,500

projects financed

swimmers

raised

donors

photo credit: Bogdan Dinică, Swimathon coordinated by the Bucharest Community Foundation 



Local Swimathon Results 2017

Bucharest Swimathon:

Bacău Swimathon:

Oradea Swimathon:

Iași Swimathon:

Mureș Swimathon: 

Cluj Swimathon:

320 swimmers, 2,000 spectators, 406,000 lei raised, 
23 projects financed

84 swimmers, 600 spectators, 30,000 lei raised, 
9 projects financed

333 swimmers, 1,000 spectators, 183,000 lei raised, 
22 projects financed

200 swimmers, 900 spectators, 154,000 lei raised, 
28 projects financed

300 swimmers, 600 spectators, 126,000 lei raised, 
25 projects financed

275 swimmers, 1,000 spectators, 110,000 lei raised, 
15 projects financed

Feedback

“I don’t believe in altruism. I get involved in these events 
because they bring me joy. Because I enjoy doing good“, 
Vladimir Drăghia (actor), swimmer, Bucharest.

“It’s amazing what one person can do! My initial goal 
was not to be carried out of the pool by the ambulance 
service, but I ended up swimming 12 pool lengths. It was 
an experience that proved people can achieve a lot if they 
really want to. If we put our heart into it, we can achieve so 
much“, Augusto Perez Cenel, swimmer, Iași.

“We brought a strong team to raise the money needed for 
seven children to be able to say mother for the first time. 
My expectations were surpassed“,  Andre Muit, Betania, 
volunteer, Bacău. Andre Muit, Betania, volunteer, Bacău.
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The Next Medal

Article by Vlad Odobescu
Photos by George Popescu

Thursday is swimming day. Dragoș, 20, has a form of autism that prevents him from 
speaking, but he shows his impatience through his gestures. He can hardly sit still at the 
edge of the pool until class begins. 

For the past four years, Dragoș has been taking part in the free swimming classes 
organised by the Association I Can! from Târgoviște. His progress has been spectacular. 
He needed a lot of exercise, especially since he also suffers from semi-paralysis on his 
left side. In the beginning, he was agitated and sometimes he would grab his instructor 
Felix’s head, and push him under water. His mother, Maria, would watch him from the 
edge of the pool: “I told [the instructor]: <<Felix, I’m afraid to leave Dragoș with you. What 
if he drowns? >>. <<Madam, let him do things little by little>>, Felix said.“ And little by little 
Dragoș became a lot more confident. He came back every week and with every lesson he 
learnt to be more disciplined, he began to move better, and became calmer at home. 

Now he attends all swimming and running classes for kids with disabilities, and his hard 
work shines through the 14 medals he has won. Sports makes him more ambitious 
and helps him integrate. “He can’t even hear about somebody else’s success without 
becoming competitive“, says his mother. As we are chatting, she keeps an eye on his 
lane. The next competition will take place in November, and Maria is trying to manage 
his eagerness until then. 

Since it was started, in May 2012, the Association I can! has aimed to help with the 
recovery of people with disabilities, with improving the life of its participants, and the 
social inclusion of children with special needs. At the moment, around 20 children 
and their parents take part in the free weekly classes. The founder and president of 
the association, Felix Stănescu, is a swimming instructor who has gathered multiple 
volunteers around him.

Felix says he got the idea around fifteen years ago, while he was training in Spain to 

become an aquatic instructor and a Red Cross worker. He went on to work with 
groups of people with disabilities. When the economic downturn hit Spain hard, 
he came back to Romania and thought about becoming a swimming instructor. 
For six months, he trained in Ploiești, at a gym attended by children with Down 
syndrome. 

“After that, I thought about applying what I had learnt in Spain here at the 
school [the University of Valahia in Târgoviște]. I managed to get free pool 
access, and to partner with the Child Protection Agency, with the Social 
Protection Agency, and the School for Arts and Trade“, says Felix.

Gabriel Toma Radu, a firefighter, joined him in 2013. He had had some health 
issues and he was coming to the pool for physiotherapy. He met Felix, saw 
what he was doing for the kids, and decided to give him a hand. “From the 
very first session, I understood the most important thing in life is what you 
have to offer others. These are not just words. I used to go to church every 
Sunday, but would then go home and do nothing constructive. So now, I prefer 
to do something“, he says. After he started volunteering, he also signed up 
for a kinesiotherapy course from which he has since graduated. Today, the 
firefighter came straight to the pool after a 24 hour shift. He has a motto, which 
he also put up on his Facebook page: “The only disability is not seeing ability“. 

The moment he stopped seeing the kids as troubled, things became easier. 
He needed patience, but that would have been necessary no matter what he 
would have chosen to do with his time. As for the children’s abilities, these are 
obvious to anyone: they can swim, while a lot of able-bodied children cannot. 
“They simply motivate you“, says Gabriel Toma Radu. Working with the parents 
is sometimes more complicated, as they are often suspicious in the beginning: 
“How can all of this be free?“ However, after getting over their initial reticence, 
he needs to convince them to continue the work at home. In the beginning, 
each child was working with a volunteer, but as students graduated and left, 
the parents had to take their place. The children prefer it that way. However, 
this is not helping the children gain the independence they will need later in life. 
But there was no other option. 

Together with two other volunteers, Andrei Hangiu and Ciprian Cimpoeri, both 
kinesiotherapy students, they look over the detailed lesson plan left by Felix 
Stănescu at the edge of the pool and divide the lanes amongst themselves. 



Andrei, who is now in his second year, says he started working with the kids because it 
brings him joy. He didn’t find it hard to stay on as a volunteer, because these kids get 
attached much faster than “regular“ children. His colleague, Ciprian, has been volunteering 
since high school by helping special needs children. “They are very loving, well behaved, 
and understanding. They have something special about them. They sense you. If you don’t 
do your work with joy and enthusiasm they push you away and won’t work well with you. 
Or they behave badly, ignore you, and start crying.“

With the help of the Dânbovița Community Foundation and the local authority, the 
association manages to cover all the associated costs for the kids and their parents, 
including transportation. “The association sponsors us [for competitions], we don’t have 
to pay for anything“, says one woman. These outings are 
important to her as well. They help her relax and meet people 
whose advice she can seek, and that gives her courage. 

Swimming is a very appropriate sport for the recovery 
of children with disabilities. Gabriel Toma Radu believes 
children with autism can recalibrate their senses, and water 
based activities help them become more balanced. “It’s a 
physical form of recovery, but it is connected to the central 
nervous system“, he adds. 

Some kids only need two or three sessions to adapt to 
the water. However, in some cases, the process can be 
lengthy. Even if the kids can only manage to sit by the edge 
of the pool and put their hand in the water, parents are 
encouraged to keep bringing them. Vlăduț is thirteen and a 
half, and suffers from a fairly serious form of autism: unlike 
other children, he has serious issues following instructions. He has been coming to the 
swimming classes for four years. He has days when he is extremely agitated and refuses 
to do anything, including going to the pool. Nevertheless, his mother, Tatiana, remains 
firm, because she knows it is for his own good: “I also have moments when I don’t like 
what I’m doing, but I have to do it. So he needs to understand the same applies to him.“ In 
general, however, he likes swimming, otherwise it would have been impossible to convince 
him to carry on for so long. Aside from having helped him physically, swimming gives him 
more confidence. Today, at least, Vlăduț is very happy. 

“Rules are helpful“, says Sofica, Andrei’s mum, who is seven and was diagnosed with 

autism and ADHD. “It helps them to know their boundaries, it helps with their 
education and self-expression. They need to collaborate and listen to instructions. 
In the beginning, they may refuse, but at the next session, they know there are 
certain limits and boundaries they cannot cross.“ At the moment, Andrei can follow 
about half of all instructions. However, his progress is obvious to her: 

“When he was alone in the water and got into trouble, he called [the instructor] by 
name, which didn’t happen before. He remembered his name.“ As we’re talking 
by the edge of the pool, Sofica turns around for a quick check in: “He’s with the 
instructor and seems to be paying attention.“

Continuity is essential, says Gabriel Toma Radu. “ It’s harder 
for those who come for a couple of months, then take a break 
and start again. You can see progress but you can also just 
as clearly see regression. If you interrupt an activity, even 
occupational therapy, you start to lose those gains. You have 
to work with the kids every day.“

An able-bodied child needs between six months and two 
years to complete a stage. A special needs one needs a 
minimum of three years, explains Felix Stănescu.

Gabriel A. is Dragoș’s father, who is seventeen, and “is the 
second one in the third lane“. The man says that the night 
before coming to the pool, Dragoș cannot sleep: “He becomes 
afraid we won’t be going.“ They’ve been coming constantly 
for the past four or five years, and for Dragoș - who suffers 
from retarding autism - the progress is visible: he is able to 

focus better and is more disciplined. He competes and wins medals. “When he’s in 
competition, he transforms. He knows he has to win and he really makes an effort.“

Aside from their children’s progress, the weekly classes are also important to the 
parents. They can interact with other parents with similar issues, and exchange 
opinions in a safe environment. “This is therapeutic for us as well“, explains Tatiana, 
Vlăduț’s mother. “You can exchange thoughts, listen to other people’s life story, 
and realise you are not the only one in this situation. I used to say I understood 
somebody else’s job, for example, but if you are not in that situation, you can never 
truly understand. The same applies to us. Vlăduț has helped me a lot as a person. 



He’s taught me that in life even the little things have value, and he gave me confidence 
in myself. Nothing is ever as bad as it seems. So you learn to see the bright side. These 
are, otherwise, wonderful children.“

“We educate ourselves at the same time as them. We learn how to handle certain 
situations“, says Sofica. Before, as they went out in public, Sofica was very restrictive 
with Andrei’s behaviour. 

Then, after she went out with another parent whose child had Down syndrome, she 
realised she can let Andrei express himself freely among other children: “The others 
might stare in the beginning, but after a while they realise the kids have some issues 
and accept them for who they are.“

Maria, Dragoș’s mother, also believes the kids have to be taken out into society and 
integrated, no matter what. Sometimes, when Dragoș finds himself among able-bodied 
children, the others ask him: “What’s your name?“ and simply get over his disabilities. 
But there are other situations in which they ignore him, push him aside, or make fun of 
him. “There are also adults who don’t understand them, who treat them harshly, who 
shove them. I know how it is, so I feel sorry when I see it happening to other special 
needs children“, says Maria. 

The majority of people are very uninformed when it comes to children with disabilities. 
“We are all the same“, says Gabriel Radu Toma. “If you understand that, I already know 
the future will be different. Because your children will also understand that, and so on.“ 
All it takes is a bit of patience to understand those who are different from us. 

Tatiana, Vlăduț’s mother, says that 
she transformed her tragedy into 
something fun: “I entered his world, 
and it doesn’t seem so terrible, but is 
actually quite beautiful. It’s important 
to see the beauty in things. At least, 
they don’t see evil. They are pure and 
they are honest.“

Fundraising through running
The community foundations have been organising running races since 2012.

Five running events took place in 2017: the Sibiu Half Marathon, the Iași 
Schools Cross Country Race, the  Bacău Half Marathon, the Galați Half 
Marathon, RunForIT Odorheiu Secuiesc. 

National Results

3,500

144

950,000 lei

9,500

runners

projects financed

raised

donors

photo credit: George Popescu for the 
Dâmbovița Community Foundation.  



Local Results

Sibiu Half Marathon:

RunForIT Odorheiu Secuiesc:

Bacău Half Marathon:

Galați Half Marathon:

Iași Schools Cross Country Race:

3,200 runners, 5,000 spectators, 485,000 lei raised, 
21 projects financed

406 runners, 2,088 donors, 183,356 lei raised, 
34 projects financed

534 runners, 1,000 spectators, 53,000 lei raised, 
1 project financed

700 runners, 1,000 spectators, 51,000 lei raised, 
13 projects financed

2,000 runners, 2,000 donors, 166,000 lei raised, 
29 project financed. 

Feedback 

“I’ve taken part in the Half Marathon for the last two years, 
nervously and enthusiastically. I’m nervous because I am not 
a great runner, and each kilometer is a bet I make with myself. 
I’m enthusiastic because it’s wonderful to run next to people 
dedicated to causes that are so necessary to the community.“ 
Florența Cioconea, the United Hands Association, Sibiu Half 
Marathon. 

“For me, this programme was a great challenge. I wondered 
whether I’d be able to convince people to donate, together for 
a useful and noble cause. I did it! I was surprised by how many 
people I convinced to get involved.“ Tamara Molnar, RunForIT 
participant, Odorheiu Secuiesc.
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“

„

Bikeathon 
Charity bicycle race

The Bikeathon is a charity bicycle race where competitors, individually or in 
teams, can support a project that is in need of resources. Companies and 
individual donors support their favourite cyclists or teams with a certain sum of 
money per kilometer ridden or with a fixed amount. 

Community foundations have been organising Bikeathon events since 2012. In 
2017, Bikeathons took place in Făgăraș, Sfântu-Gheorge, and Târgu-Secuiesc. 

“The joy of my achievement was made even greater 
by the joy of seeing children, parents, and friends 
come out to ride in support of social causes. It was a 
fantastic exercise in community involvement, which 
must be repeated.“ Alina Zară-Prunean, Bikeathon 
Făgăraș participant

“Bikeathon is the story of how extraordinary people 
can achieve great things in a small city: putting ideas, 
smiles, and bicycles in motion.“ Codrina Anghel, 
Bikeathon Făgăraș participant. 

National Results

40

1.500

100.000 lei

750

projects financed

cyclists

raised

donors

photo credits: the Covasna Community Foundation, the Mureș Community Foundation, 
and the Țara Făgărașului Community Foundation



“

„
Brașov Heroes
Fundraising with the help of an obstacle race 

The Brașov Community Foundation organised Brașov Heroes 
for the first time in 2014

On the 11th of June, 1,500 of us gathered at the Lacul Noua 
Recreational Area in support of a common cause. We ran, we 
doubled our efforts through donations, we rejoiced when each 
project, in turn, achieved its required budget. We got over the 
finish line and received a medal that celebrates what it takes to 
be a hero, or simply strolled through the crowd and admired 
the race participants’ hard work.

Whether we persevere to accomplish our goals or empathise 
through generosity, we have the courage to accept our 
differences, we appreciate and support the vitality of those 
around us, and go through life with our hearts full of joy. The 
most important thing is that we get involved and care about 
the city we live in and about its people. Thank you! 
- The Brașov Community Foundation.  

Local results

11

834

125.000 de lei

350

projects financed

runners

raised

donors 

photo credits: Rareș N. and Nadia Comanici for the Brașov Community Foundation



Swim, run, or ride for your community
Article written for fundatiicomunitare.ro

Sports has become a way for thousands of people to effect positive changes in 
their community.  During the past eight years, fundraising sporting events have 
supportorted local causes with over five million lei. 

The first such event, the Swimathon, was organised in Cluj-Napoca in 2009. 
In 2017, 11 community foundations across the country brought together 
thousands of people through sports to support causes they believe in. They 
crossed the finish line knowing that their achievement didn’t just mean 
overcoming their own limits, but also provided help to those who cannot help 
themselves. Whether they are called Swimathon, Bikeathon or Half Marathon, 
these fundraising sporting events weld communities together and offer people 
the opportunity to be part of the change they want to see around them.

During the three editions of the Brașov Heroes event, for example, 117,000 lei 
were raised to support 35 local projects. These included therapy programmes 
for children with autism, free architecture courses, counseling for young people 
leaving state homes, and campaigns for the neutering of stray dogs. Brașov 
Heroes even had a canine participant in the family division.   

1,800 cyclists took part in the Făgăraș Bikeathon and 52 projects were financed 
through its three annual events. The Sibiu Half Marathon became such a success 
that it morphed into the Sibiu International Marathon. 

It now takes place not only through Sibiu, but also through the villages 
of Rășinari and Poplaca. Around 3,300 runners participated in 2017, 
in support of 21 different causes. Over 4,000 donors sustained them 
through the race. 

For the Bucharest Community 
Foundation, Swimathon 
doesn’t just mean the money 
it helps raise, but represents 
“the joy of the people who came 
here to swim, or to support their 
friends and family“, says Alina 
Kasprovschi, the foundation’s 
executive director. Nearly 
500,000 lei were raised 
during the five Swimathons 
organised by the Oradea 
Community Foundation. 
For the inhabitants of Bihor 
county, the Swimathon is 
about getting involved, being 
generous, and empathetic. 
It is a story about people 
who bring change to their 
community together.

“The Swimathon experience is 
very similar to the Yuppi Camp 
philosophy. Yuppi Camp was created for people who suffer from chronic 
illness. In both cases, it’s a real challenge to try out something new that in the 
beginning you thought wasn’t even possible. But then you realise you can do 
even more that what you initially set out to do.“ 
Imola Vetesi, Yuppi Camp project manager

photo credits: Rareș N. and Nadia Comanici for the Brașov Community Foundation

http://fundatiicomunitare.ro
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REVENUES EXPENSES

Romanian-American Foundation    174,936.47 LEI
The Foundation for the Development of Civil Society 144,232.5 LEI
(NGO Fund) 
Charles Stuart Mott Foundation    232,683.6 LEI

Charles Stuart Mott Foundation    151,967.81 LEI
The Foundation for the Development of Civil Society 237,745.15 LEI
(NGO Fund) 
Currency exchange differences    11.951,64 LEI
Revenues from interest      402.79 LEI
The Association for Community Relations   50,663.12 LEI
Other revenues       8,789.18 LEI

Swimathon Donations and Sponsorships   30,105.35 LEI
(national campaign) 
Charles Stuart Mott Foundation    323,179.22 LEI
The Foundation for the Development of Civil Society 110,510.92 LEI
(NGO Fund) 
Romanian-American Foundation     14,210.03 LEI
Currency exchange differences    1,614.29 LEI
Other revenues (ex: 2%)     2,894.65 LEI

Conferences, workshops, meetings 85,302.34 LEI
Communications    862,21 LEI
Transportation    20,875.46 LEI
Office expenses (rent, supplies) 8,510.32 LEI
Salaries and contracted work  326,964.97 LEI
Bank commissions    1,741.71 LEI
Currency exchange differences 2,593.61 LEI

Financing      30,105.36 LEI
Conferences, workshops, meetings 70,397.45 LEI
Communications    307.64 LEI
Transportation    19,267.19 LEI
Equipment     4,397.99 LEI
Office expenses (rent, supplies) 2,248.21 LEI
Salaries and contracted work  189,029.75 LEI
Bank commissions    1,322.84 LEI
Currency exchange differences 7,738.52 LEI
Amortisations     1,115.16 LEI

Conferences, workshops, meetings 16,399.55 LEI
Communications    59.51  LEI
Transportation    6,330.78 LEI
Equipment      12,889.99 LEI
Office expenses (rent, supplies) 1266.97 LEI
Salaries and contracted work  157,568.33 LEI
Bank commissions    758.37 LEI

2017

2015

2016 2016

2015

2017
01.01-01.09

TOTAl RevenueS      1,495,886.71 LEI
TOTAL     446,850.62 LEI

TOTAL     325,930.11 LEI

TOTAL     195,273.5 LEI


